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NAVY DEF&RTHENT
Office of the Chief of Nsvusl Operstions
#szshington 25’ D, C.

From: Chief of N:val Operztions
Tot Chief of Naval 44ir Reserve Training
-Vies Chief of Nesvel 4ir Trsining
Subj: ¥odification of the Frezent Orgsnization of the
Org:nized Naval Alr Reserve,
Encls: (4) Org:nizetion Chart,
(B) Recapitulation of tiloecation of Squadrons and

FasRons with the New Rumber issignments,
(C) Recapituletion of Persornnel in iir St:ffs,
Squadrons snd FesRonsg,
(D) Suggested ilssions snd Tasks for Officer Billets
with 4ir &taffs,

l. It has become inereasingly evident that a modificution of the
present organization of the Orgsnized R-vzl :ir Hessrve is nee
cess:ry in order to conform more closely to Fleet reguirements, to
provide better utilization of fseilities and equipment, and to pere

?1t more pliability end better opportunity to reach full strength
n rersemnel,

2. In opder to improve the progrsm and to overcome present handie
eeps, the following echange in orgrnization will be éffected:

(2) Dissolve the jresent "Air Groups" and reform them us
"air Wings," reducinf the numbers from 55 to 27, These
Adr wings will contsin in addition to the CV {gusdrons
the VP, VR and supporting squadrons,

(b) Readjust the sizes of the various squadrons to conform
more closely to the Fleet Orgunizztion, In this resde
Justment some of the cerrier sguadrons will be redeaigne-
ted as VF (&W), VF(#), VA(2%), ASK end :FW,

(Ro suiteble equipment for trzining in type is pre-=
sently availsble for scuadrons other than "VF" end
YA VR(aw), VF(P), Va(A4), 23 snd AF¥ squadrons
listed sbove will be so design:ted but will utllize
currently sssigned VF and V! type sireraft and trzin
under current VF &nd VA syllsbl until such time as
egquipment becomes availsble asnd sultzble syllabi
have been developed).
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(e) Heaszsign the squedrons -t the vericus aetivities in
nunbers dependent upon ‘he pilot  otential in the
local areas.

3. It is regueszted thszt tre Chi f of Navsl *ir Reserv- Treining
implement this :lsn s soon s: deemed prgcticsble and advise the
Chief of K-vei Oper tions when it e¢sn be effected. Clilesir: may,

if he considers it desirsble initiate the plen st one or more Heserve
(r-ining Command zetivities yrior to implementing 1t throughout

this commsnd in order to sscert in rrocedures to be followed.

4, Enclosure () is the new Orgunizstion Chart. Enclosure (B) is
a recapitulation of alloecstion of squadrons and FasRons, with the
new number sssignments. Enclosure (C) is = recapitul%tlon of per=
sonnel in ’ir 5t:ffs, :,usdrons and FesRons. Enclosure (D) lists
suggested missions and tuske for officer billets in the tir sStoffs,
included ss helpful sids for improving the tr ining snd efficiency
of the 3tsf{ Officers.

5, By sepsr-te corres onience the bureau of N vsl ~ersonnel will
be reque ted "o revise the Orgznized Nivsl -eserve, 'vistion Come
jonent=crsonnel .llowances, to conform ~ith the modified org:nizae
tion,
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